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Part II Organizational Structure 

1. Are you a corporation? If “Yes,” attach a copy of your articles of incorporation showing 

certification of filing with the appropriate state agency. Include copies of any amendments to 

your articles and be sure they also show state filing certification. 

See Attachment A “Articles of Incorporation”. 

Part III Required Provisions in Your Organizing Documents 

See Attachment B “IDEAL Inc. Bylaws”. 

Part IV Narrative Description of Your Activities  

 Ideal, Inc. (“IDEAL”) will achieve its charitable and educational purpose through three 

main activities: IDEAL Campus, IDEAL Community, and Cherry Tree. The activities of 

IDEAL will be conducted on a nationwide basis and are designed to educate high school and 

college students in our method of informed debate and promote civic involvement. Any expenses 

related to activities of IDEAL to date have been covered by IDEAL officers without 

reimbursement or compensation. 

 IDEAL Campus. IDEAL Campus operates in high schools and colleges nationwide. 

IDEAL Campus provides instruction to high school and college student members in our 

philosophy- and political science-driven approach to analyzing political rhetoric and thinking 

about political policies. We have and will conduct public discussion groups, panels and lectures 

with faculty or public figures with opposing viewpoints designed to encourage students both to 

embrace the differences in background and opinion of those around them, as well as to actively 

work to identify their own biases and instead focus on a more scientific approach to debate. 

IDEAL Campus provides training and material to high school chapters.   

 IDEAL Campus also assists high school and college students in establishing chapters of 

IDEAL at their high school, college or university (“IDEAL Chapters”). IDEAL Chapters will 
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not be affiliated organizations of IDEAL and will not be included in a group exemption under 

IDEAL but will instead be organized under their respective high school (in the case of high 

school chapter) or under their respective college or university as a “student life” or similar group 

(in the case of a college chapter). IDEAL Chapters will be recognized only if they meet the 

qualifications for membership as provided in the IDEAL Bylaws, page 2, Article IV. The 

requirements for establishing and organizing an IDEAL Chapter are provided in the IDEAL 

Bylaws, pages 4-5, Article VIII and Article IX. IDEAL will provide prospective IDEAL Chapters 

with a copy of the bylaws of IDEAL as well as a constitution that must be adopted in order to 

become an IDEAL Chapter. The IDEAL Chapters constitution outlines our philosophy of 

analysis and debate and our criteria for putting on events. IDEAL Chapter student members will 

be guided through the IDEAL method by IDEAL staff and will prepare topics for discussion, 

share supporting articles, write short argument briefs, and provide relevant background to other 

chapter members. No particular political viewpoints, candidates or legislation will be promoted 

by IDEAL Campus or chapters, and participants will be encouraged to introduce topics and 

positions that span the gamut of political opinions. Currently there are two IDEAL Chapters, 

IDEAL USC and IDEAL Johns Hopkins University, as well as a number of high school groups 

with IDEAL programs. 

 The activities of IDEAL Campus are and will be funded by contributions made directly 

or indirectly to IDEAL by the general public or support from governmental units, as described in 

Part VIII line 4(a) of the Application. IDEAL Campus activities are currently accomplished by 

members of the IDEAL executive board, but in the future we plan to have an assigned IDEAL 

Campus liaison role. Currently, approximately 60% of IDEAL’s time is spent on IDEAL Campus 

activities but we anticipate that, as our program matures, less time will be spent on setting up 

new IDEAL Chapters until only 30% of IDEAL time is spent on IDEAL Campus in total.   

 IDEAL Community. The second activity of IDEAL, IDEAL Community, will be 

accomplished by IDEAL officers by conducting civic engagement programs to encourage 

college and high school students to become more engaged in local civics issues. Through lectures 

and training conducted by IDEAL officers at schools and community centers we will help 
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students explore history and culture to realize their own identity as contributors to society. 

IDEAL Chapter students will be encouraged to partner with other organizations in their 

community to engage in community service activities. Activities of IDEAL Community will be 

funded by contributions made directly or indirectly to IDEAL by the general public or support 

from governmental units. Students and their partner organizations may seek specific funding or 

grants from other sources, but any such funding or grant will not be for or in the name of 

IDEAL. Currently, approximately 30% of IDEAL’s time is spent on IDEAL Community and we 

expect to spend a similar proportion of our time on IDEAL Community in the future.   

 Cherry Tree. The third activity of IDEAL, Cherry Tree, is not yet being conducted. 

However, in the future we plan on publishing a quarterly magazine under the Cherry Tree name 

that will discuss general political and philosophical topics while not taking a side or advocating 

for any particular position on an issue. The provisions relating to the operation of Cherry Tree 

can be found in the IDEAL Bylaws, page 5, Article X. We envision articles that will demonstrate, 

by example, the IDEAL method of approaching debate through fact and philosophy-based 

discourse. The magazine will also be a forum for our IDEAL Campus and IDEAL Community 

updates, activities and announcements. IDEAL student members will be encouraged to submit 

articles for publication. We plan on establishing an editorial staff to manage Cherry Tree, which 

will likely include IDEAL officers.  Currently IDEAL spends approximately 10% of its time on 

Cherry Tree-related activities, but in the future approximately 30% of IDEAL’s time will be used 

for Cherry Tree. We are not planning on charging a cover price for the Cherry Tree publication, 

but we will instead provide it for free to IDEAL members and other subscribers. Cherry Tree 

operations will be funded by contributions to IDEAL made directly or indirectly by the general 

public or support from governmental units.   
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Part V Compensation and Other Financial Arrangements With Your Officers, Directors, 
Trustees, Employees and Independent Directors 

3a. For each of your officers, directors, trustees, highest compensated employees, and highest 

compensated independent contractors listed on lines 1a, 1b, or 1c, attach a list showing their 

name, qualifications, average hours worked, and duties. 

Liam Haviv: Bachelor of Arts in Political Science (Johns Hopkins University), Masters of Arts in 

Philosophy (Johns Hopkins University). Mr. Haviv volunteers on average 25 hours/week, his 

duties include overseeing all IDEAL Inc. operations, meeting with potential donors as well as 

organizations to partner with on initiatives. Mr. Haviv also develops our graphics and manages 

our website.  

Hope Dancy: Bachelor of Arts in Political Science (Johns Hopkins University), Masters of 

Science in Conflict Studies (London School of Economics and Political Science). Ms. Dancy 

volunteers on average 10-15 hours/week, her duties include supporting Mr. Haviv in overseeing 

overall operations, ensuring all legal and financial paperwork is completed correctly and 

efficiently, and works to expand IDEAL Inc. to college campuses nationally.  

David Hamburger: Bachelor of Arts in International Relations (Johns Hopkins University), 

currently completing a Masters of Arts in International Relations (Johns Hopkins University- 

School of Advanced International Studies). Mr. Hamburger volunteers on average 1 hour/week 

on an ad hoc basis, providing advice and support for IDEAL Inc. as a member of the Board of 

Directors and overseeing financial operations as conducted by the Finance Officer.  

Nicholas Zito: Bachelor of Arts in Economics (Johns Hopkins University), currently completing 

Masters of Business Administration and Masters of Science in Accountancy (Northeastern 

University). Mr. Zito volunteers on average 3-5 hours/week. His duties include providing 

financial and legal advice to IDEAL Inc., ensuring stable, long term financial success for the 

organization. 
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5a. Have you adopted a conflict of interest policy consistent with the sample conflict of interest 

policy in Appendix A to the instructions? If “Yes,” provide a copy of the policy and explain how 

the policy has been adopted, such as by resolution of your governing board. If “No,” answer 

lines 5b and 5c. 

See Attachment B “IDEAL Inc. Bylaws”.  

 The board of directors of IDEAL Inc. has adopted bylaws that contain a conflicts of 

interest policy. The policy is set out on Page 7, Article XII of the attached IDEAL Bylaws. This 

policy is based on the sample conflict of interest policy contained in Appendix A of the official 

instructions to IRS Form 1023. 

Part VI Your Members and Other Individuals and Organizations That Receive Benefits 

From You 

1b. In carrying out your exempt purposes, do you provide goods, services, or funds to 

organizations? If “Yes,” describe each program that provides goods, services, or funds to 

organizations. 

 IDEAL Inc. provides support services, including training, supervision and branded 

materials, to IDEAL Chapters so that the IDEAL Chapters can train members in our “informed 

discussion” approach to debate and hold panel discussions and lectures, as well as promoting 

civic engagement. IDEAL Inc. will directly pay the costs associated with speakers at events put 

on by IDEAL Chapters. These speakers will provide background on and support for positions on 

topics relevant to the event in furthering our mission of educating students in methods of 

informed debate. In addition, IDEAL Inc. will provide support in connection with the Cherry 

Tree publication as described in Part IV, Narrative.  

  

2. Do any of your programs limit the provision of goods, services, or funds to a specific 

individual or group of specific individuals? For example, answer “Yes,” if goods, services, or 
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funds are provided only for a particular individual, your members, individuals who work for a 

particular employer, or graduates of a particular school. If “Yes,” explain the limitation and how 

recipients are selected for each program. 

 IDEAL Inc. provides certain training and other materials through our IDEAL Campus 

program only to approved IDEAL Chapters and qualified members as described in more detail in 

Part IV, Narrative. IDEAL Chapters must qualify under pages 4-5, Article VIII and Article IX of 

the IDEAL Bylaws. All IDEAL members must meet the qualifications for membership under 

page 2, Article IV of the IDEAL Bylaws.   

Part VIII Your Specific Activities 

4a. Do you or will you undertake fundraising? If “Yes,” check all the fundraising programs you 

do or will conduct. See instructions. Attach a description of each fundraising program. Other 

(describe): 

 IDEAL Inc. has not yet undertaken any fundraising activities, but we expect to solicit 

donations from the general public via direct mailers, email and personal solicitations, as well as 

seeking grants from foundations and governmental entities.  

4d. List all states and local jurisdictions in which you conduct fundraising. For each state or 

local jurisdiction listed, specify whether you fundraise for your own organization, you fundraise 

for another organization, or another organization fundraises for you. 

 We expect to conduct fundraising in Baltimore, Maryland, as well as the State of 

Maryland generally, Washington, D.C., New York City, the State of Virginia generally, and the 

State of California generally. Any fundraising activities will be conducted by IDEAL Inc. on 

behalf of IDEAL Inc.  

10. Do you or will you publish, own, or have rights in music, literature, tapes, artworks, 

choreography, scientific discoveries, or other intellectual property? If “Yes,” explain. Describe 

who owns or will own any copyrights, patents, or trademarks, whether fees are or will be 
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charged, how the fees are determined, and how any items are or will be produced, distributed, 

and marketed. 

 IDEAL Inc. will hold rights in certain trademarks, including graphics, logos and 

insignias. These trademarked materials may be licensed for use by approved chapters of IDEAL 

Inc. free of charge. Trademarked graphics, logos and insignia may be used on merchandise or in 

materials sold as part of IDEAL Inc. fundraising efforts in the future. 

 In addition, IDEAL Inc. aims to publish original written content produced by IDEAL Inc. 

members as described in Part IV Narrative as Cherry Tree. Copyrighted materials produced by 

Cherry Tree, including written works and podcasts, will be owned by IDEAL Inc. Such materials 

will be provided free to the general public.  

Part X Public Charity Status 

6a(ii) Attach a list showing the name and amount contributed by each person, company, or 

organization whose gifts totaled more than the 2% amount. If the answer is “None,” state this. 

None. 

6b(i) For each year amounts are included on lines 1, 2, and 9 of Part IX-A Statement of 

Revenues and Expenses, attach a list showing the name and amount received from each 

disqualified person. If the answer is “None,” state this. 

None. 

6b(ii) For each year amounts were included on line 9 of Part IX-A Statement of Revenues and 

Expenses, attach a list showing the name of and amount received from each payer, other than a 

disqualified person, whose payments were more than the larger of (1) 1% of Line 10, Part IX-A 

Statement of Revenues and Expenses, or (2) $5,000. If the answer is “None,” state this. 

None.

!  7


